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I reviewed the PNIC March and April unaudited financial statement, fund raising report through February and report of the February note balance.  It is early to make conclusions about the fundraising and financial status of the organization.  My observations are: income is less than budgeted, expenses are less than budgeted and net profit is higher than budgeted.  The report does not include an explanation for the variances from budget. Also, the financial statements are compared only to the previous year.  Historical statements for several years may provide a better picture for analysis.  It may be helpful, at a later date, to get an explanation from the CFO for the variances.

I discussed my observations and suggestion with Jan Riordan today.  I will continue to review the financial statements.  As the year progresses we will make a determination based on developments in the financial statements and reports when to call on the PNIC.  

